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Offer of services

We provide our services to
all types of businesses,
regardless of country of
origin, industry or number of
employees - we treat all our
clients with the highest level
of commitment. Our goal is
to always provide efficient
and optimal solutions
tailored according to your
specific needs:

e Protection of property -
security against crisis

e Preparation for the
purchase of assets or a
business

e Group/holding structure
design and setup

e Merger by amalgamation
of companies

e Transfer of business
shares or purchase of
shares

e [ssues of succession

e Financial, tax and legal
due diligence, including
expert opinions.

Your business has grown from a small office into a company with assets worth hundreds of
millions of CZK. You generate a stable turnover and for the period of operation in the Czech
market, have reported undistributed profits from previous years; postponing their payout due
to the tax burden.

You reinvest your own funds into your business development and may already have, or be
considering a bank loan. With branches abroad it becomes increasingly difficult to keep track
of financial flows between individual companies and what tax obligations apply to you. Dealing
with succession issues in family businesses adds further complexity... Whether you are
doing business locally or internationally, what you need right now is to streamline and
protect your corporate structure.

Why is group structuring important?

° Risk reduction: separating individual companies or movable and immovable assets
helps to minimize the overall risk when implementing new projects.

° Efficiency: an unnecessary complex group structure can be costly, inefficient, tax
disadvantageous and unattractive to potential buyers. By removing redundant entities
or regrouping them, you can free up "dormant" capital, reduce costs and tax burden,
and most importantly save valuable management time.

° Tax planning: with proper planning and a well-designed holding structure, you can
reduce your tax burden by up to tens of percent.

° Easier financing: an efficiently set up structure will enable you to finance individual
companies in the group in a simpler and clearer way.

° Cost savings: it may happen that some companies are no longer active or, on the
contrary, perform a similar function and are duplicated. Eliminating such redundant
entities frees up capital and reduce costs.

. Simplification of the property structure and transactions: there is no need to draw
complex property entanglements and sometimes meaninglessly connected
companies, including complicated transactions between them. A more transparent
structure can also help you in succession planning or the sale of the business.

What do you get by working with us?

Each transaction is unique. And we act accordingly. Our team is ready to advise you
specifically, clearly, and wherever it is needed.

° Plan: structuring a group or set of assets is a complex and long-term process that
requires careful planning. We will always discuss the entire process with you in
advance, propose a timeline, and provide a precise action plan — giving you confidence
and clarity at every stage.

° Knowledge and experience: we have compiled several options for clients from both
individuals and companies. For example, we proposed and implemented tax and legal
solutions for the restructuring groups operating in Central and Eastern Europe with
Czech owners and a holding company in Great Britain, supported the company in its
expansion in Central and Eastern Europe, and assisted with structuring the
construction of a hotel complex in Zanzibar.

° Global perspective: our expertise includes international procedures and
methodologies. We discuss individual solutions and their effects with foreign
consultants. Whether your business operates in the Czech Republic or anywhere else
in the world, you are assured of consistency and quality.

° Everything under one roof: our team of auditors, tax advisors, lawyers, experts and
accountants are available to you even after the completion of the restructuring project.
The acquired knowledge of your company and experience will enable us to provide
you with relevant suggestions for improvement in other services.



REFERENCES

,Mr. Houska helped us set up
transactions within the
companies we own
(Zasilkovna, Packeta, Alensa)
and the establishment of our
family holding JSK
Investments. | appreciate the
ability to "come up with a
solution that helped develop
our business" “

Ing. Jaromir KIJONKA,
managing director and owner

Zasilkovna, Packeta, Alensa

»| appreciate that they
proactively propose multiple
solution options and point out
problems that could arise in
more complex transactions. In
addition, we have a stable
team who knows us well and
are a phone call away to take
care of whatever we need. “

Ing. ZDENEK PELC, CSc. and
JUDr. ZDENEK PELC

GZ Media, a.s

» The Acredos company helped
me and my partner resolve the
complicated ownership of
numerous companies and
assets, both in the Czech
Republic and abroad. Over
more than thirty years, we have
undertaken many projects and
interesting investments, but we
have implemented them
without long-term planning from
a legal and tax point of view
and without considering the
potential transfer to our
descendants.

With Acredos, we have learned
that even seemingly intractable
challenges can be solved with
expertise, credibility, and
humanity so that associates
can rest easy knowing that
everything is set up correctly. “

Ing. Ladislav Drda

Regionalni stavebni s.r.o.

more references can be found
on our website acredos.cz

Whether you are a rentier or a successful artist, you often face questions about managing
taxation on foreign income, how to financially secure your loved ones and transfer substantial
amounts to them without significant taxation and ensuring the smooth operations of your
companies after your death or just after retirement.

Our specialized team provides advisory to a wide range of clients, including prominent
families, entrepreneurs, private equity and hedge fund advisors, as well as non-Czech
residents and individuals in sports and entertainment industry.

We aim be your one-stop resource for advisory on all aspects of personal tax planning. We
regularly advise our clients on:

o tax-efficient structuring of businesses, including optimization of profit, protection of
inheritance tax and reduction of tax on capital gains,

° structuring family wealth using trust funds, corporate or holding structures,

° structuring for private capital interests,

° marital tax planning,

° tax investigations and disputes, including dealings with tax authorities,

° comprehensive preparation and filing of income tax returns for both individuals and
legal entities,

° asset management, including pension and tax-efficient investing.



